
T
here are many challenges in the successful
adoption of Machine-to-Machine (M2M)
technology. M2M is a modern term associated
with the automated connectivity of remote
machines with central management IT
systems. Whilst IT systems conform to open

standards that ease interoperability, this is largely not the
case when communicating with machines.

The problem is further compounded because the
infrastructure connecting remote machines with central
computers was designed for human users capable of
decision-making to recover from unexpected problems. But
what happens when this human element is removed? Aside
from the technical issues, projects often fail where the
business case for adopting the technology is not fully
understood.

In this article we provide an understanding of M2M,
discuss the fundamental issues, and propose a strategic
approach from early development to successful deployment
of a resilient M2M solution.

WHY ADOPT M2M?
Machines remain largely ‘unconnected’. There is often a
manual process of data collection from call-out or scheduled
site visits. These data ultimately populate a central server
based application, which presents management information
to user devices such as PCs, PDAs and other mobile devices.
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SUCCESSFUL ADOPTION OF MACHINE-TO-
MACHINE (M2M) TECHNOLOGY
REQUIRES A STRATEGIC APPROACH TO
ENSURE THAT THE TECHNICAL SOLUTION
IS BALANCED WITH THE BUSINESS CASE
TO DEMONSTRATE AN EARLY RETURN ON
INVESTMENT. SIMPLE SOLUTIONS WORK
BEST WHERE THE TECHNOLOGY CAN BE
PROVEN QUICKLY AND THE BENEFITS
EASILY UNDERSTOOD. 
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